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28 February 2025
Dear Parents and Guardians,
Re: The Merit and Demerit System

Greetings to you all. As our pupils left class this morning, they did so with great excitement, looking
forward to a well-deserved break after a busy and productive first half of the term.

We are pleased to announce the introduction of a revised Merit and Demerit System, developed in
consultation with both pupils and staff. This system is designed to encourage and reward positive
behaviour while also addressing minor infractions in a constructive manner.

Our Code of Conduct classifies misdemeanours into three categories: very serious, significant, and less
serious infringements. The Merit and Demerit System specifically focuses on less serious offences,
ensuring that pupils understand expectations while also providing opportunities for recognition when
they exceed them.

e Each less serious misdemeanour will result in one demerit.

e Pupils who go above and beyond expected behaviour will receive merits.

e Both demerits and merits have thresholds—when reached, these will result in consequences
or rewards, depending on the case.

The next seven weeks will serve as an implementation period, allowing us to evaluate and refine the
system as needed. We have attached a table of consequences and rewards, which you will notice has
stricter consequences for senior pupils (Years 12-13) compared to junior pupils. Your support is key in
ensuring that Trident College continues to be an exceptional place for learning and personal growth.

A Few Important Reminders

We kindly ask for your assistance in the following matters:
e Hairstyles & Grooming: Please ensure that your child adheres to our grooming guidelines
when they return to College.
o Hair must be neat and not touch the collar or exceed 2cm in height for Afro styles.
o Nodistinct steps, shaved sides with long tops, or hair falling over the eyes.
o Girls may wear braids or extensions, but they must match natural hair colour and not
extend below the waistband
e Labelling of Clothing: Many unmarked clothing items remain unclaimed in lost property.
Please ensure that all school and recreational clothing is clearly labelled with your child’s
name.
e  Wearing the Uniform with Pride: Encourage your child to wear their uniform correctly and
with pride, not just when in view of others.
e Punctuality Matters: Being on time is a key life skill, and we ask for your help in reinforcing
this value.



Upcoming Events Before the End of Term

Here are some key dates to note in the school calendar:

14-15 March — U19 Chess, Football, and Netball National Championships (Chengelo School,
Mukushi)

21-22 March — Boarding & 6th Form Roadshow (Kitwe & Lusaka), Duke of Edinburgh Bronze
Award Practice, Kansanshi MTB School Series

29 March — U14, U16, U19 Rugby Tournament (Kitwe)

4 April — Inter-house Chess, Netball, and Football (Trident College)

4-6 April — Duke of Edinburgh Silver Award Practice

11 April — Inter-house Athletics (Trident College)

16 April — Inter-house Swimming Gala (Trident College)

17 April — Start of the Easter Holidays

17-20 April — Duke of Edinburgh Gold Award Practice

Swimming Assessments

During the first two weeks after half-term, we will be assessing all pupils’ swimming abilities. Those
who are unable to swim will receive coaching to build this essential life skill. A separate communication
has been sent out regarding this to our pupils, and we ask for your support in ensuring that your child
has the appropriate swimwear.

Thank You for Your Support

We greatly appreciate your support for these initiatives. We hope you enjoy some quality family time
with your children over the break and look forward to welcoming them back refreshed and ready for
the remainder of the term.

Kind regards,
Dean Seeliger
Deputy Head: Pastoral Care & CCA Activities

The Merit Rewards

Early lunch — on first Mon. after target has been reached for a
day
or
Being able to go to the front of the queue at lunch for a day
or
Tuck shop vouchers (K20)
and
Earn 5 house points

Being able to wear civvies & crocs for a day
or
Have a Learner Leader as an Assistant for a day
or
Tuckshop vouchers (K50)
and




Earn 10 house points

Hunger Lion voucher (K100)
or
Tuckshop voucher (K100)
or
Friday tea with the Head
and
Earn 15 house points
Dinner at the KGE or the equivalent with the Head or a
member of ManCom
or
Gift voucher for any subscription (K300)
and
Earn 20 house points
Certificate with a prize money (K500) for the Top Merit
Award Winner of the Year

The Demerit Consequences

Learner Leader Detention Deputy Head Detention (Friday)
Restorative Plan/”Fix what you broke”

Deputy Head Detention (Friday) Head’s Detention (Saturday)
Restorative Plan/”Fix what you broke” No Representative
Sport/Culture/Music
Head’s Detention (Saturday) Code of Conduct Hearing

No Representative Sport/Culture/Music
Code of Conduct Hearing



